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LOGIKAL'S
INVOLVEMENT

Boral is Australia’s largest construction
materials and building projects supplier. With a
mandate upskill their workforce in Project
Management, they engaged LogiKal to
customise and deliver a Project Management
capability program aligned with Boral's internal
process and PMI's PMBOK® industry best
practice methodology.

CHALLENGES

To improve national delivery and capability,
Boral Australia needed to ensure employees
understood their role in projects. The program
was to cover a technically diverse audience,
from tradies on the tools right up to GM level to
create a standardised knowledge of project
management and consistency approach.

LOGIKAL'S APPROACH

LogiKal's team ran a series of requirements

capture workshops with Boral's subject matter

experts to customise the units of competency
and align training to meet Boral's needs.

LogiKal's approach was to:

e Develop and roll out a bespoke,
accredited training program to meet an
intensive delivery schedule
Customise the Procurement, Quality and
Risk modules to align with Boral internal
processes
Incorporate Boral's internal policies,
procedures, templates and tools into the
program
Meet the needs of a technically diverse
workforce with different skill levels and
experience.

CUSTOMISED BORAL BESPOKE TRAINING
PROGRAM: A COMPREHENSIVE OVERVIEW

ACHIEVEMENTS

Over 220 + staff trained at Boral's facilities in multiple
locations including NSW, VIC, WA and QLD.

Recognition of competency in Project Management
through tailored assessments.

Reqular post training reviews with LogiKal's training
team to gauge student progress and application of new
Project Management skills in the workplace.

The delivery of increased organisational capability has
been well received with LogiKal receiving positive
feedback from both sponsors and stakeholders.
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