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Customised Project
Management Framework and
Capability Enhancement

Project: Customised Project Management
Framework and Capability Enhancement

Participants: Technically diverse

LogiKal’s Approach

LogiKal was engaged to develop and deliver a Project
Management Framework (PMF) that aligned with the
council’s specific requirements and processes.

e Phase 1 - Determined the current state by
interviewing all project team members to
identify real and perceived issues in Project
delivery.

e Phase 2 - Delivered a customised Project
Management tool-set for Project
Management delivery that was simple to use
and scalable.

e Phase 3 - Delivered a series of customised
Certificate IV in Project Management
Practice programmes to address the
identified skills and knowledge gap in Project
Management.

e Phase 4 — Implementation of a governance
framework and training in governance for the
Leadership team.

LogiKal was engaged by Director of Engineering
and CEO of Gympie Regional Council to conduct a
Project Management review on how council
managed projects and deliver recommendations
for improvement.

LogiKal’s Value-add
Successful outcomes include:

e Roll out of Project Management Framework.

e Increased capability by training 47 senior
staff to accredited qualifications.

e Implemented governance framework that
empowered the executive to make measured
decisions.

The implementation was well received and delivered
over an 18-month period.

LogiKal is an approved supplier for a wide range of
training services to Gympie Regional Council having
obtained this through a tender submission in March
2016.
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